European Social Simulation Association

General Assembly 2021
http://www.essa.eu.org

You can join our community at: https://essa.wildapricot.org/join-us


http://www.essa.eu.org/

Contents

* Treasurer report
* Update on MC activities
*SSW 2021 evaluation

* Djscussion



Treasurer report

Account Balance 2021

Full Members (50 €) Student Members (30 €) Institutional Members (200 €) Balance

66 (3.300 €) 22 (660 €) 3 (600 €) 4,560 €
Umea University
Hutton Institute

Scensei

119,40 €
Transfer 2020 9.998,04 €

Account Balance 2021 14.438,64 €




Treasurer report

* Expenses: Web Hosting

* Forthcoming expenses (spending our money on young
researchers):

* 2.000 €, grants to four students attending the Summer School
2021, Milan

* 250 € Cracow award dedicated to the best reviewed student full-
paper submission

* ESSA@Work?



New brooms sweep clean..

* Creating a joint ESSA vision with a set of realistic and change-
making objectives starting from our diverse election
aspirations

* Developing a credible plan for ESSA activities in the next 1-2
years based on these objectives

* Developing attractive and inviting virtual formats to our
meetings and pilot them for evaluation

* Think about our members and what they need from us



MC delegating a
communication strategy group




Communication strategy

Strategy

Current members

Future members

Interorganizational
cooperation

Website updates

Wikipedia entry

Official
correspondence
materials



Current ESSA members

Summary Keyword search Advanced search Saved searches
Level -(rglt;ldles) Active z\e,:f;:,ael Lapsed Pending New in last
New Renewal Level change 7 days 30 days
Institutional 11 (3) 11 - - - = = =
Long Term Institutional 3 (1) 5 5 - - - - - -
Professional 79 67 7 6 6 = 3
Student 28 22 3 1 3 2 - 1 1k

Total 123 (4) 105 15 7 9 2 - 1 4



ESSA website

ESSA EVENTS ESSA@WORK SIGS AWARDS OPEN LABS INITIATIVE

Home

Event Type: Workshop

Nothing Found

ESSA EVENTS ESSA@WORK SIGS AWARDS OPEN LABS INITIATIVE SUPPORT
It seems we can't find what you're looking for. Perhaps searching can help.

Home Organizing a Social Simulation Conference
SEARCH FOR: Search

Organizing a Social Simulation Conference

If you are interested in organizing one of our annual Social Simulation Conferences, please approach our conference
liaison committee member, Bogumil Kaminski. We usually start the process of organizing the conference two years ahead,
seeking applications to host it from interested parties. This is a document outlining the proposed organization and
finances, for which a template is available from Bogumil. The Management Committee usually discusses conference
hosting applications in the first management committee after the conference two years prior to the proposed date.



MC delegating a strategy group

..because communication strategy requires strategy in the first place!

* Petra, Bruce, Melania, Gary, Flaminio




STRENGTHS

Things your
company does well

Qualities that
separate you from
your competitors

Internal resources
such as skilled,
knowledgeable staff

Tangible assets such
as intellectual
property, capital,
proprietary
technologies etc.

WEAKNESSES

Things your
company lacks

Things your
competitors do
better than you

Resource limitations

Unclear unique
selling proposition

OPPORTUNITIES

Underserved
markets for specific
products

Few competitors in
your area

Emerging need for
your products or
services

Press/media
coverage of your
company

THREATS

Emerging
competitors

Changing regulatory
environment

Negative press/
media coverage

Changing customer
attitudes toward
your company



Strengths

* Open friendly welcoming community

* Annual conference in interesting places
* Low red tape (little bureaucracy)

* Lots of enthusiasm

* Friendly towards newcomers

* Flexible decision making

* Interdisciplinarity
* Open to new ideas
* Willing to try new things



Weaknesses

* Not enough time to do everything we want to with volunteers
* Anarchy reigns!
* Not enough visibility, not to be taken serious by other suchlike associations

* Not too many paying members (114 members at 21.05.2021, with 13 still to pay the
membership fee).

* Recognition of our conferences as ‘appropriately worthy’ by the various individual
disciplines (e.g. computer science)

* (Getting better, but historical) lack of consistency with conference proceedings
publications

* Sometimes too unstructured approaches to organisational development (e.g. lack of data
on the ESSA conference, lack of documentation of activities, such as the conferences, lack
of a communication strategy or of training/education strategy)

* Lack of standards and methods - though this could also be a strength :-)



Opportunities

* Growing demand and interest in ABM, especially in policy areas

* Connection to other communities, cooperation, networks, inter-
departmental exchange, internationalisation can create a better work
environment for all of us

* Societal relevance, policy modelling can give the association more visibility
and impact

* Data, calibration, rapid prototyping could be an area where ESSA sets
standards and provides support for its community (N.B. COVID paper).

* Standards for education and training could help ABM on its way to maturity

* Benefit from working together more (e.g. on methods, tools, theory)



Threats

Big data and machine learning as (cheaper / easier) alternatives to ABM

ABM has been seen as ‘promising’ for rather a long time. We need to be able to point to examples of where it has
delivered and made a difference

Support for software we rely on not within our control
Replicability and curation of models
No funders will pay for ABM theory, tools and methodological development meaning these have to be done ‘on the fly’.

Not be)ing able to convince publishers to include ABM in handbooks/manuals of social science research. (N.B. outstation
paper).

Not being able to get ABM in educational curricula, at different levels.
Membership base might decrease or stagnate.
Members might not be inspired enough to volunteer for a position in the management committee.

Young researchers might not feel attracted or committed to the society and might not buy in as we hope.



Vision

ESSA’s vision is to continue being a friendly
platform for all those interested in social
simulation, to provide mutual support and
collaboration, and to increase standards and

guality in the field.



Objective 1

To improve quality, rigor, and reliability of social simulation

* developing agreed higher standards in terms of theory,
methodology, and connection with existing empirical knowledge
and data

* increasing inter- and transdisciplinary collaboration among teams
from different fields of expertise



Tasks

* Record/check replications for 100 most-cited ABM papers

* Prepare an EU proposal for networking and exchange



Objective 2

To increase public awareness of social simulation
* engaging the public in social simulation research

* setting up communication initiatives that reach out to
stakeholders



Tasks

* Set up accessible communication channels

Examples:

* -> Short 10 min introductions into publicly exciting issues on YouTube
(e.g. Covid modelling etc.)

* -> Little fun simulations to play with to attract school children and such
* -> Popular science books about ABM (Do a Richard Dawkins),

* -> Documentary about ABM in TV/Radio (people with contacts in
Showbizz)



Objective 3

To improve education in social simulation
* supporting training schools
* ensuring the consistency of minimum intended learning outcomes

* sharing materials, experience, and knowhow in education



Tasks

* Check training materials

* Certify education materials (e.g. summer schools with ESSA badge)

* Mentor on a regular basis (develop match-making mechanism
provided by ESSA, develop list of mentors internally)



Objective 4

To increase diversity and inclusion in the activities of the
association

* increasing international/geographical diversity

* ensuring proportionate representation in the decision-making
bodies



Tasks

* Go global



SSW 2021 evaluation




nat ¢

nat ¢

Reflections and discussions

o you think about online formats?

o0 you want us to do?



